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CHILD CRISIS CENTER & CRISIS NURSERY, INC.
IMPACT OF A MERGER

CURRENT OPERATIONS

Nurturing care and support
to child victims of abuse and
neglect and children placed
voluntarily by parents in
crisis.

CNI CURRENT CAPACITY

36 Bed Children’s Shelter
with Early Childhood
Education, Clinical and
Medical Services on-site.

FY 13/14: 299 children
served, 9,490 days of care.
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strong families. safe kids.

CCC CURRENT CAPACITY | ORGANIZATIONAL IMPACT

42 Bed Children’s Shelter
with Early Childhood
Education, Clinical and
Medical Services on-site.

FY 13/14: 256 children
served, 10,882 days of care.

Increased efficiencies

in recruitment, training,
supervision & deployment of
direct care staff.

Integrated Medical

and Social Work, Case
Management and Behavioral
Health Services. Greater
ability to provide specialized
services.
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COMMUNITY BENEFIT

Placement decisions

more closely aligned with
geographic area where child
resides.

Expanded ability to best
meet the needs of children
placed.

Recruiting, training and
supervising foster and
adoptive families to provide
care and/or permanency

to children in the custody
of the Department of Child
Safety and proximate tribal
communities.

FY 13/14: 96 families
caring for 215 children,
22 children adopted.

FY 13/14: 269 families
caring for 332 children,
100 children adopted.

Increased efficiencies in
recruitment, training and
supervision for both families
and staff.

Ability to expand behavioral
health and adoption
programs to Phoenix.

Specialize caseloads for
family foster homes and/or
kinship care homes.

More foster homes
licensed and adoptive
homes certified.

High quality early
childhood education
and/or family support.

FACES Early Head Start
(EHS) and Preschool
Program.

84 EHS slots for pregnant
women and families with
children under 3 using

a home or center-based
model.

45 preschool slots for
families with 3-5 year olds
FY 13/14: 167 children and
141 families served.

Home visitation services
through Parents as
Teachers and Healthy
Families Programs.

FY13/14: MCR - 298
families with 482 children
served and 3,527 home
visits made.

Healthy Families -
342 families, 5,042 hours
home visits.

Existing infrastructure
allows for potential
expansion to other locations.

Expanded funding
opportunities and increased
efficiencies in recruitment
and training of staff.

Better access for families
to high quality early
childhood education and
family support in a broader
geographic area.

Comprehensive community-
based parent education and/
or family support.

Family Support Coordination
- collaboration of 7 human
services agencies serving
families in crisis in Central
Phoenix.

FY13/14: total of
692 families with
1,193 children served.

Family Resource Center
offering parenting education
and support groups.

FY13/14: 1,999 individuals
participated in services,
1175 families.

Infrastructures in place to
potentially expand programs
to other locations.

Increased access for
families to high quality,
community-based parent
education and family
support.

Responsive behavioral
health services for children
in shelter, in family

foster homes, in kinship
placements and through the
behavioral health system.

Licensed MSWs in both
Shelter and Foster Care
programs.

No behavioral health license
or services.

Connections Program -
licensed behavioral health
provider.

Clinicians provide services
to children in Shelter,
family foster homes, kinship
placements and through the
behavioral health system.

Ability to expand behavioral
services organizationally.

Increased access to high
quality behavioral health
services for children
and families in a broader
geographic area.



