





Daily Sanitizing Schedules

Ensuring our customers feel safe and comfortable by having our employees perform daily
scheduled sanitizing procedures.
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New Daily Company-Wide Processes/Policies
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Following CDC Guidelines

Temperatures Taken Daily

Actively Encourage Sick Employees to Stay Home

Develop Flexible Policies for Scheduling and Telework
Promote Etiquette for Coughing/Sneezing/Handwashing
Perform Routine Environmental Cleaning

Provide Education and Training Materials

Plan to Implement Practices to Minimize Face-to-Face Contact
Consider the Need for Travel and Explore Alternatives

Have Conversations with Employees about their Concerns
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Facility Adaptation

> Improvise >> Adapt >> Overcome>
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Facility Adaptation (Continued)

Plexiglass Partitions

6ft Barriers

Video Doorbells

e Curbside Truck Write-Up
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Business Adaptations

Implementation of Work-From-Home Reducing
Exposure Rates and Accommodating Employee
Personal Restraints

Created Curbside Parts Pick Up and Service Drop
Off Process

Touchless Parts and Vehicle Delivery to
Customers Place of Business

Created a Business Continuity Team

Shift Alterations to Staggered Start Times and
Alternating Schedules to Limit the Amount of
Personal Exposure

Addition of Multiple Hand Sanitizing Stations
Throughout the Dealerships, along with Cotfee
Cup and Cutlery Dispensers
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Business Adaptations (Continued)

* The Introduction of Video Messages and Microsoft Teams

Communication

* Introduction of EchoSign Verification - Digital
Documentation (i.e. Buyers Orders)

» Weekly Meetings Changed to Phone/ Virtual Conferences
* Daily Updates and Communications via Email / Text
» Business Encouraged via Phone/Email

* Service and Parts Advisors Conducting Business Behind
Plexiglass
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Signage to Promote Health and Safety




Giving Back To Those That Keep Us Moving
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Words Of Encouragement and Morale Boosters
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Why We're All Here
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Implementation Timeline
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Continuous Improvement

Utilizing Foggers to Avoid Cross Contamination

 Prior to Service - Use gloves * Post Service- Use gloves and
and wear masks wear masks
» Use fogger to disinfect the outside * Tech cleans with Spray 9 on all
of the door areas worked on

* Wipe the door handle with Spray 9

¢ Open door & fog inside of door, * Prior to Customer Delivery

grab handles, seats, cab, steering

wheel, dash and sleeper birth if
necessary » Cab is fogged one final time

* Keys are disinfected

» Wipe steering wheel and switches
with Spray 9

 Fog all areas of the truck being
worked on according to the work

order COVID
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Contact Us
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We are here for you.

At Valley, we wonk weny harnd to endarne our
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